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National “1+2+20+N” Intellectual Property 
Operation System

2015年3月

2014年12月

founded in December, 2014, approved by the 
People’s Government of Guangdong Province

March, 2015,with RMB 100 million registered capital

1.Construction Situation



• Zhuhai Financial Investment 
Holding Co., Ltd.,

股东结
构

• Hengqin Financial 
Investment Holding Co., 
Ltd., and 

Subordinate :
Commercial Bank
Finance lease
Security and Futures
Investment funds
micro-middle finance
comprehensive transactions center 

Strong capital and 
kinds of startup 
guidance funds

51%

10%

39%

2.Construction Situation
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Platform Strategy  PlanOrientation, 
business system, developing path
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Current Business Progress

Platform building
Platform function introduction 
offline transaction 
Intellectual property services

Ⅲ
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part Ⅲ Current Business Progress

Platform UAT 
environment 
private beta 
version   

2016.10.15

Production 
private beta  

2016.12.05
Platform 
open beta 
test 

2017.5.11
Software 
develop 
supplier

2016.5.20

1.Platform building
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Platform 
online 
business start 
formally

2017.6.19



2.Platform function introduction

4 Functions

8 Kinds of 
transaction
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part Ⅲ Current Business Progress



12 Kinds of 
membership2017/8/15 11

Services 
productions

part Ⅲ Current Business Progress
2.Platform function introduction



part Ⅲ Current Business Progress
3.offline transaction 

Formulate IP operation standard, to standardlization IP transactions, 
selling and purchasing,  making various of transaction contracts, 
operation status intestigation reports and so on.

Formulate transaction  rules 

Launch  patent assests collecting activities, to set the patent 
classification, collected thousands of non-exclusive entrusting  
patents, hundreds of exclusive entrusting  patents

Start IP operation exclusive entrusting  

Exploring high efficient , accurate patent operation 
business mode , to integrate the  both ends resources, 
information, taking advantage of patent pilot means to 
promote the success rate of transaction. 

utilize patent big data
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part Ⅲ Current Business Progress
4.Intellectual property services

高企认定

服务产品

企业贯标

自营

联营

他营
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Start self-operation, joint-operation and 

outsourced-operation business mode ,

Over 50 IP Services joined the platform

Set up subsidiary ，push the production design，

providing 13 kinds of service product。

Providing high quality IP services  for the  west coast of 

the Pearl River and west Guangdong province

Over hundreds of customers including Huafa Gree, 

Meizu, Easycare, etc.

子公司

他营



•HIPEX Special 
Features Business
•—IP Finance

Ⅳ
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part Ⅳ HIPEX Special Features Business
IP Finance

IPR Pledge  Loan

Set Huajin 
Qixianqin IPR
investment –
load linkage 

fund 
Develop 

IPR Assets 
securities 
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IPR 
EASY 

PROTECI
ON
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How to Judge if an 
enterprise has passed the 
angel phase? It depends 
on if its products are 
mature and launched 
into market. Equity 
investments in this phase

Angel

A 
roun
d

whether the value could be 
realized depends on the 
transformation ability of core IP tis 
applied.

B 
roun
d

C 
roun
d

PE

Pre-
IPO

IPO

Diversity, whatever the credit 
investment or equity 
investment, it is just one 
choice under specified 
condition, eg. technology 
supported merge and acquire 

IP Credit Finance 
could be 
increased. 
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PART 04-1
IP Pledge Loan 
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Taking  advantage of National platform, integrating  
the resources in various fields.

Strategy partners with commercial banks,  guarantee 
institutions, insurance companies, and finance 
institutions

Orgnize IP service and finance service team, 
provide one-stop, all-dimensional finance services.C

B

A

NO.1 IP Wealth in Pledge Finance 
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IP

Assessment 
company  

Commercial 
Bank

Debtor

Pledge

Assess

IP service 
company 

Analy
ze

Guarantee 
and Insurance 
Insitituation

Offering 
security

Finance fund 
from 

governmentRisk 
compens

ationCreditor

Issue a 
loan
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To Inquire the IP 
status of the 
enterprise who 
will pledge its IP

To perform the 
pledge process

To assess the 
value and audit 
the process  

To dispose the 
risk loan  
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PART 04-2
IP Operation 
Investment 

fund 
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HIPEX
+Zhuhai Financial Investment Holding
Co., Ltd.,
+ Hengqin Financial Investment
Holding Co., Ltd., and
+ Hengqin Development LLC.,

Hengqin Finance 
Investment 
Holding Co., Ltd.,  

Huajin Capital

+Huafa Group

50% IP 
Operation 

30%
Equity 
investeme
nt

20%
Debt 
investme
nt
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Qixianqin IP Operation Investment Fund
Fund Name Huajin Qixianqin IP Operation Investment Fund (LP)

Fund Manager Huajin Qixianqin IP  Fund management Ltd.

Size 50 million  RMB，size of first period  0.1 billion

Source Invester includesLihe, Hengqin Financial investment and HIPEX, others
from the government and public

Periods 5+1+1Years

Manage fees 2.0%/year at the beginning of 3 years，1.5%/yea of net management 
capital after two years and thereafter

Object to invest High-quality IP operations, bio-medicine, AI, updated information tech., 
cultural industries and  other industry with core IP

Operation Mode
IP operation include patent pool, patent industrialization                 IP 
financial services (50%), equity and creditor investment (50%)

Income allocation
When the fund's income reaches or exceeds 8%, 20% revenue are paid to 
the management company and the remaining partners share by the 
contribution
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PART 04-3
IP assets 

securitization
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HIPEX

Security 
company 

IPR LicenseeStocks 
Exchange etc.

Credit rating 
agencies

credit 
enhancement 
Guarantee or 

insurance 

Investor IPR Obligee

Transfer or  
authorize

License

Pay license 
fee

Entrust security
to issue

Credit 
rating

Finance
guarantee

Issuing 

Purchasi
ng

Invest 
capital

Invest
capital
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PART 04-4
IP Insurance 
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IP Application Insurance 

IP Right Protection Insurance

IP Invalid insurance 



•HIPEX Special Features 
Business-international 
operation 

Ⅴ
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Designed five products

Joint government 
and industy 
resourses, fufill the 
study projects 
concerning foreign 
affaris  

Brand advertisement internationally

Build oversea membership
to carry out international cooperation 

Construct international services system 

2017/8/15 29
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PART 05-1
IP In ternat iona l
Filing Service Agent
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Patent trademark copyright

Corporate 
governance
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PART 05-2

IP transnational license 
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Domestic universities, R&D Institutes, Hi-tech 
enterprises’ Hi quality PCT

Patent source

HIPEX

Target Patent 
Licensee

Classification, analysis, management

entrust oversee professional IP agency, IP law firm to 
operate in risk agent mode

Attributes 
of IP
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PART 05-3

International technology 
transfer 
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oversea universities, 
R&D Institutes, 
incubators, Hi-tech 
enterprises

preparing 1st Hen Qin 
Macau international 
technology transfer 
conference 

domestic universities, 
R&D Institutes, incubators, 
Hi-tech enterprises
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PART 05-4

IP Alliance operation 
funds
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Digital TV industry alliance fund

Haier IP operation fund
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PART 05-5

Due Diligence for 
Investment, Merge and 

Acquisition
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Providing IP due diligence services for
oversee institutions, investors, transnational
projects with infringement risk warning and
solution Providing 360-degree due diligence
including inventors, patentee and deep
investigation of patent
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PART 05-6

Patent Portfolio Secondary 
Development
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To group and industrial build existing R&D results, 
patents then grafting capital to operate 

To search patents and R&D results globally for 
customers, then filtering, analyzing and to develop 
deeply

To assist the R&D institute, university and enterprise to industrialize technology and upgrade 
industry, providing patent application global planning and patents monetization services 
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PART 05-7

Oversee Assessment for 
Important industry 

intellectual property barrier
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Providing industry analysis, assessment, 
suggestion for governments, local 

organization, local industry park globally, 
including the analysis from abroad into 

domestic and vice versa 

Project Team



T H A N K Y O U
•Mr. Kaijiang YU
•Deputy General Manager of 
Hengqin International Property 
Exchange Center Co., Ltd.(LCAA)
•Tel:+86 13825646906(Weichat)
•Email:yukaijiang@zhfi.cn
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Tel:+86
Tel:+86
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